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Archbishop
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Ownership*

* Owns Property

* Catholic Identity

* Indebtedness/Borrow

* Operating Principle (OP) Changes

Pa Sto r * Confirmation — Board Members, Principal
*Includes Reserved Powers for the Bishop
! Governance

Board

* Roles and Responsibilities (OP)
* School Budget
* School Strategic Plan
* Fundraising Planning and Participation
* Support of Principal and Pastor
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Principal

v

School

Administration

* Principal is Chief Administrator

* Implement Policies and Planning Goals
* Oversees Personnel

* Oversees Curriculum
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THE BOARD/PRINCIPAL PARTNERSHIP

Above Diagonal = allocation of board’s time. Below Diagonal = allocation of principal’s time.

Governance and Oversight
Strategic Plan Board’s Decisions
Mission Affirmation Principal’s
Policy Formulation Advice

Implementing Board'’s
Program Advice
Systems Principal’s Decisions
Hiring

Admissions



